
Mayor’s Housing Commission – Retreat 
Monday, August 18, 2025 

9:00 a.m., Slover Library, 6th Floor 

Agenda 

1. Call to Order & Welcome 9:00 a.m.

Councilman Carlos Clanton 
Councilman Jeremy McGee 

2. Overview of Retreat Schedule 9:10 a.m. 

3. Housing Study Deep Dive 9:15 a.m. 

Christiana Whitcomb, HR&A Advisors, Inc. (Virtual) 

4. Key Data Points Presentation 10:15 a.m. 

Dr. Susan Perry, Director of Housing and Community Development and CivicLab 

5. Morning Break 11:00 a.m. 

6. NRHA Financing Toolbox Presentation 11:15 a.m. 

Mr. Nathan Simms, NRHA Director 

7. Working Lunch Presentation – NFK2050 Housing 12:00 p.m.

Mr. Robert Tajan, Director of Planning 
Mr. Chris Whitney, Chief Planner and NFK2050 Coordinator 

8. Q&A and Next Steps 1:15 p.m.

Round Robin (15 minutes)
Subcommittee assignments 
Upcoming Meeting:  September 15, 2025, at 4pm – Norfolk City Hall, 10th Floor 


