
Mayor’s Housing Commission Meeting 
Monday, September 15, 2025 

4:00 p.m., Norfolk City Hall – 10th floor Conference Room 
 
 

Agenda 
 

 
1. Call to Order & Welcome 4:00 p.m. 
 

Councilman Carlos Clanton 
Councilman Jeremy McGee 

 
 
 
2. Overview of Agenda 4:10 p.m. 
 
 
 
3. Retreat Updates 4:15 p.m. 

 
City Funding for Housing Initiatives (15 minutes) 
 City Manager Patrick Roberts  
 
Strategic Plan Overview  (15 minutes) 
 Dr. Susan Perry, Director of Housing and Community Development  
 
 

4. Goal Setting 4:45 p.m. 
 
 

 
5. Subcommittee Discussion and Assignments 5:15 p.m. 
 
 
 
6. Q&A and Additional Needs 5:25 p.m. 

 
Round Robin  
Next Steps   

 
 
 
Next Meeting:  Monday, October 20, 2025, at 4:00 p.m. 

 Norfolk City Hall – 10th floor Council Conference Room 
  
 


